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Instructions

PROGRAM ASSESSMENT INSTRUCTIONS

This document contains instructions for departmental and program faculty and administrators to use in providing information that will enable UNI’s academic programs to be assessed.  Information is being collected both on undergraduate and graduate academic programs and on the departments responsible for them, on the grounds that a program’s quality is reflected in the broader efforts and accomplishments of the faculty who staff it.  Accordingly, there are two data collection documents, the Departmental Information form and the Program Information form. Instructions for completing these documents are provided herein.  When completed, the data collection documents will consist almost entirely of information provided by departmental and program faculty and administrators.

Most of the information being solicited falls under one of seven criteria that are being used to evaluate UNI’s academic programs.  These criteria have been elaborated by means of dimensions or sub-criteria which specify them in greater detail.  The dimensions, in turn, are operationalized by means of indicators, specific information—both qualitative and quantitative—that can be used to evaluate a program along that dimension.  While some of this information is required for each program, and is designated with an (R), most is discretionary:  The latter may or may not be relevant to the program in question, and you may or may not be able to provide it.  Feel free to provide any other information that is pertinent to the evaluation of a program.  You are encouraged to pull data from reports prepared for other purposes, for example, from recent program evaluations.  Data that are available from the Office of Institutional Research will be designated with an (OIR).  Those data will be sent directly to Task Force II.  However, if you wish, feel free to discuss these data in your report.

Both the Departmental and Program Information forms begin with several questions/items.  These ask for information pertaining to the seven assessment criteria.  The following explanations of the criteria should be used to complete pertinent parts of both forms.

For all criteria use an eight year time period of Fall 2000-Summer 2008, whenever possible.  Quantitative estimates are acceptable in lieu of exact values (but please identify them as estimates).  Note that the directions appropriately indicate that information about “programs” is being requested.  For some programs that is perfectly appropriate.  For others almost all the requested information is more appropriately ascribed to the department rather than its programs.  Departmental/program faculty and administrators should decide how to organize information to minimize duplication and best represent that information.  Remember, however, that programs are the central unit of assessment.


I.  Centrality  

This criterion addresses a program’s place within both the University and its larger societal context.  It favors programs that are:  essential contributors to the achievement of institutional goals; almost always found in similar universities; required by external mandates; or are important providers of courses and/or services to other academic units at UNI.

Dimensions and Indicators

	How does this program contribute to UNI’s mission, vision, and strategic objectives?

	(R) How does your program most directly contribute to UNI’s statement of mission, vision, and strategic objectives?  Document how the program makes a contribution that is both significant and essential.

(R) Explain how the absence of this program would adversely affect UNI’s ability to achieve its mission, vision, and strategic objectives.

	How does this program contribute to UNI’s goal of leading the state of Iowa on issues related to Pre-K through 12th grade education?
	Explain and document how this program contributes to UNI’s goals regarding Pre-K through 12th grade education.


	How does this program contribute to UNI’s goal of promoting student and faculty diversity?

	(OIR)Explain and document how this program contributes to diversity-related goals.


	Ubiquity:  Are programs of this kind found in almost every comprehensive university?

	(OIR)Indicate the percentage of UNI’s recognized peer institutions that have a similar program.


	Mandate:  Must UNI have this program because of a state or other mandate?

	Identify the state or other mandate that requires this program (Note:  Accreditation requirements should not be construed as mandates in this regard).


	Internal Service:  Does this program provide courses and services for other academic units at UNI?

	(OIR)Identify the courses and/or services that this program provides to other academic units (Note:  Courses taught for the Liberal Arts Core that are not a requirement or elective for this departmental program should not be included under this dimension; report these under Criterion II Demand instead).


	Are there other ways that this program exhibits centrality?

	Provide relevant information and explain how this program exhibits centrality in ways not previously enumerated.



II.  Demand

Demand for a program’s activities and “products” indicates that these are valued by relevant constituencies.  In addition to student demand, this criterion encompasses demand by other programs at UNI, employer demand for program graduates, graduate school enrollments, and community and other external demands for program outputs. 

Dimensions and Indicators

Student demand:  What is the magnitude of student demand for the courses, degrees, and 
designations offered by this program?
(R) (OIR) Identify, for each year since Fall 2000, how many students have been enrolled in this program.
(R) (OIR) Identify, for each year since Fall 2000, how many students have graduated with a major, minor, certificate, or other designation from this program.
(R) For graduate programs, identify the number of graduate students who graduate within seven years after start of the program.
(R) For graduate programs, identify the average number of semester to complete a degree.
(R) (OIR) Identify all courses that are program requirements.  For each course and for each semester since Fall 2000, identify the number of sections taught, the enrollment per section, and the total course enrollment that semester.
(R) (OIR) Identify all courses that are electives for this program.  For each course and for each semester since Fall 2000, identify the number of sections taught, the enrollment per section, and the total course enrollment that semester.

Students with teaching majors or minors must complete a specific set of professional education courses, in addition to their content area major or minor. For the purposes of this report, programs for teaching majors and minors DO NOT need to include information about the following professional education courses: a) 200:017, Exploring Teaching; b) 200:030, Dynamics of Human Development; c) 200:128, Teacher as Change Agent; d) 200:148, Learning and Instruction in Classroom Contexts; e) 250:150, Classroom Assessment; f) 240:020, Secondary Educational Technology and Design; g) 240:031, Educational Technology and Design; h) 220:150, Meeting the Needs of Diverse Learners in Classrooms; i) 260:119, Schools and American Society; or j) 280:170, Human Relations; or 280:XXX, Student Teaching).  However, content area methods courses required within the major or minor DO need to be included in the report.

Internal demand:  Do other academic units at UNI value and make use of courses, scholarship, creative accomplishments, and services produced by this program?
(OIR) Identify any courses taught as part of this program that are either requirements or electives for other academic programs at UNI.  For each course, provide information on the number of students from other programs that are served annually by this course.  Also indicate if these students are taught in special sections of the course.  (Note:  This information should match with that provided vis-à-vis the sixth dimension of the Centrality criterion).
Explain and document how scholarship, creative accomplishments, services, and other non-course-related elements of this program are used and valued by other academic programs at UNI. 

Employer demand:  Do employers, through their hiring and other practices, demonstrate that they value graduates of this program?
Provide employment information regarding program graduates (e.g., % of students who find jobs within their field within a year of graduating).
Provide information regarding on-campus recruiting activities of employers seeking to hire graduates from this program.
Provide information regarding internships offered by employers to UNI students who are enrolled in this program.
Provide information regarding scholarships funded by employers to support students enrolled in this program.
Provide information regarding the size of the job market for program graduates and any job market trends that might affect them.

	Graduate education
For undergraduate programs:  Are graduates of this program frequently accepted into graduate programs in this and related fields?
	Provide information regarding graduate school enrollments of students who have graduated from this program.

For graduate programs:  Are graduates of the program frequently accepted into doctoral or other terminal degree programs in this and related fields?
	Provide information regarding terminal degree enrollments of students who graduate from this program


	Other external demand:  Does this program produce scholarly works, creative works, services, and other “products” that are valued by the community and other external stakeholders? (Note:  Contributions listed here should not be reported under Criterion V, Outreach and Engagement).

	Identify any partnerships the program has formed with external stakeholders.

Provide evidence of program demand from community, state, and industry leaders.
Provide information indicating how the program’s “products” are valued by relevant constituencies.

III.  Teaching and Curriculum

This criterion addresses the teaching done within the program and certain aspects of its curriculum.  Matters of primary interest include the quality of teaching, contributions to the scholarship of teaching, efforts to improve teaching, student outcomes assessment, program length and class sizes, and prevailing intellectual standards. 

Dimensions and Indicators

Quality of teaching. 
	Identify any external-to-program indicators—for instance, national/regional rankings of programs, student/graduate performance, teaching awards—or other direct and indirect evidence which suggest that the program’s teaching is of high quality.
	Identify creative or innovative teaching strategies, learning activities, and course assignments used in the program   If possible, provide evidence of the impacts of those innovations on student engagement and learning. (Note:  The use of technologies such as WebCT and Skype does not indicate creativity unless those technologies are used in innovative ways.)


	Scholarship of teaching.  Have program faculty contributed to the scholarship of teaching? (Note:  Contributions listed here should not be reported under Criterion IV, Scholarship and Creative Accomplishment.)

	Summarize any of the following activities pertaining to the scholarship of teaching that have occurred since Fall 2000:  Refereed publications; refereed presentations; reviewed publications; other external scholarship of teaching activities (e.g., consulting, invited presentations).  (Note:  provide listing with full citations of all activities in an appendix.)


	Professional development.  Have program faculty engaged in teaching-oriented professional development activities? 

	Identify any ongoing activities of this kind—for instance, regular attendance at teaching/learning-oriented meetings—as well as short-term or one-time activities (e.g.,  professional development seminars).


	Outcomes assessment.  Does this program make use of SOA or other assessment mechanisms to continuously assess and improve teaching?
	(R) As an appendix or Web URL, provide a copy of the current Student Outcomes Assessment (SOA) plan for this program.

	Describe how SOA data have been used to make changes in the program.


	Program length.  Is this program comparable in length (total credit hours) to similar programs at peer institutions, taking any exceptional circumstances into account?

	(R) Provide a list of comparable programs at other universities and the length of their programs.  Explain any significant variations.


	Class sizes.  Are courses in this program taught in class sizes that are large enough to be economically efficient but small enough to be educationally effective, taking into account the nature of the specific subject matter being taught?

	(R) (OIR) Identify the number of sections of required courses in this program, taught since Fall 2000, with each of the following enrollments:  fewer than 5 students, fewer than 12 students;13-21 students; 22-30 students; 31-39 students; 40 to 60 students; 61-90 students; more than 90 students.  

(R) (OIR) Identify the number of sections of elective courses in this program, taught since Fall 2000, with each of the following enrollments:  fewer than 5 students, fewer than 12 students;13-21 students; 22-30 students; 31-39 students; 40 to 60 students; 61-90 students; more than 90 students.

	Academic rigor.  Does this program set rigorous intellectual and/or creative standards for student work?

	(R) (OIR) Report aggregate grade point averages for required courses in the program and for elective courses in the program during each year since 2000.

(R) Report the mean ACT composite, GRE, or GMAT scores by program majors, for each year since 2000.
Identify any minimum GPA requirements in the program that might affect the distribution of grades for program majors.
Identify any other indications of academic rigor, including student research/ performances, demanding licensure requirements, extensive and effective use of assignments that develop skills in critical thinking, reading, writing, and mathematics. 
Identify any pedagogical approaches or grading practices—for instance, a “mastery” approach to assessing student performance—that affect student grades and the interpretation thereof.

	Plan for Improvement.  Does your program have a plan in place for encouraging improved teaching performance, including attention to faculty members whose teaching has been deficient for an extended period of time?

	Describe your performance improvement plan and provide a summary of results.


	Other.  Provide any other evidence pertinent to the assessment of teaching in this program and its curriculum.


IV.  Scholarship and Creative Accomplishment

This criterion addresses the scholarship and creative accomplishments of a program’s faculty.  To avoid duplication regarding the efforts of faculty who contribute to multiple programs within a department, most information pertaining to this criterion should be provided on the departmental information sheet.  Information reported on the Program Information form should be limited to relevant activities that are strongly and specifically connected to the program such that the program clearly and directly benefits from these activities.


Dimensions and Indicators

Scholarship and creative accomplishments.  Do faculty publish, perform, or exhibit the results of their scholarship and creative activity?  (Note:  Contributions listed here should not be reported under Criterion III, Teaching and Curriculum.)
(R) Average occurrences per program faculty member per year for each of the following activities and percentage of program faculty with occurrences for each academic year since Fall 2000:
Peer-reviewed publication of papers in national and international journals or conference proceedings and/or juried exhibitions/performances at the national and international level.
Lesser peer-reviewed/juried publications/exhibitions/performances (e.g., local/state/regional venue, editorial review, review of abstract).
Special invited papers/presentations/exhibitions/performances and awards.
Peer-reviewed presentations and invited presentations/exhibitions/performances (typically not resulting in publication).
Other evidence of faculty scholarship/creative accomplishments that directly impacted instruction within the program.
	Identify other scholarly and creative accomplishments of faculty, including: service as reviewers/jurists; activities that involve students; and other evidence of scholarship or creative accomplishments.
Identify any awards of funding that have been received by faculty or students for their scholarly and creative activities.  For each award, list the project, funding source, year of the award, duration, and the amount of the award.  Also, indicate whether the award:  1).  Involved a review process that was external to UNI with national or regional competition; 2).  Involved a review process that was internal to UNI with competition across campus; or 3).  Involved a review process that was internal to UNI with competition limited to a single college.
Identify any non-monetary awards or recognitions that have been received by faculty or students for their scholarly and creative activities.  List the award, presenter, year, and a brief statement of its significance.

	Plan for Improvement.  Does your program have a plan in place for encouraging improved scholarly and/or creative performance including attention to faculty members whose scholarship and creative accomplishments have been deficient for an extended period of time?

	Describe your performance improvement plan and summary of results.


	Other.  Are there other scholarly activities and creative accomplishments that are relevant to the evaluation of this program?

	Describe these activities and accomplishments, document their significance, and explain how they contribute to the program.


V.  Outreach and Engagement

This criterion addresses a program’s contributions to outreach and engagement with local communities, the state, the nation, and internationally.  It is concerned with faculty and student activities that are directly related to the program.  Among other things to be reported under this criterion are:  important services provided to external audiences, constituents, and target groups; a record of significant external grants and contracts serving outreach and engagement goals; collaborative arrangements and activities with Regents and other universities; and significant service learning activities that engage students and faculty.  


(R) One or more of the following dimensions.

Dimensions and Indicators

External partnerships:  Does this program exhibit significant collaborations and partnerships with external audiences, constituents, and target groups?
Describe the partnerships with external groups according to: type of program, partners, purpose, longevity, extent of involvement by faculty and/or students, and impacts for the university and the external partners. 

	Social contributions:  Does this program contribute to one or more of the following areas of social improvement identified as major goals of the university and directed to external audiences, constituents, and target groups: economic conditions, the natural environment, personal and/or community health, education at any level, cultural enrichment and the arts, international activities and programs, and support for the university.

	Describe the extent of each type of activity according to: the type of activity; the number of such events; the nature and size of the audiences; numbers of faculty involved; numbers of students involved; and the impacts for each activity type.


	External funding:  Does this program garner significant external funding for research, public service, and/or creative activity that directly contributes to outreach and engagement with external audiences, constituents, and target groups?  (Do not include funding reported for Part IV Scholarship and Creative Accomplishment.)

	Describe the extent of external funding germane to outreach and engagement according to: type of projects applied for, purpose, whether the application was funded or not, funding agency, dollar amount of award, extent of involvement by faculty and/or students, and impacts of the funded projects for the university and external groups.  The Office of Institutional Research will be able to help with some of these data.


	Professional service:  Does this program exhibit significant professional service through active participation on major external boards, commissions, and committees, illustrating the university’s commitment to local, state, national and/or international affairs?

	Describe the external professional service of the program’s faculty and/or students according to: their type, partners, purpose, longevity, extent of involvement by faculty and/or students, and impacts for the university and the external constituents.


	Other:  Identify other ways in which the program exhibits outreach and engagement of importance to the university and the program.

	Describe the type and extent of involvement by both faculty and students in these activities, the audiences, and the impacts for each type of activity.



VI.  Opportunity for Distinction (Optional)

This criterion addresses an academic program’s prospects for producing a near-term, demonstrable, and exemplary academic product composed of achievements in teaching, research, creative accomplishment, and/or outreach.

Dimensions and Indicators

Core faculty:  Does this program have a core group of productive faculty whose
members have generated or are highly likely to generate exemplary performance?
Identify programmatic and faculty accomplishments that confirm exemplary performance or potential for exemplary performance.

	Cutting-edge:  Is this program’s academic product (in teaching, research, creative accomplishment, and/or outreach) on the intellectual or creative “cutting edge” of the relevant field of endeavor?

	Identify those elements of the program’s academic product that are at the forefront of the program’s field.


	Emerging issues:  Is this program’s academic product in line with emerging social, economic, political, and/or cultural issues?

	Demonstrate an emerging market for the program’s academic product.


	Uniqueness:  Does this program’s academic product exhibit important characteristics that are not replicated elsewhere at UNI and are not sufficiently replicated at other colleges and universities?

	Demonstrate that the program’s academic product does not duplicate existing UNI work and is not being sufficiently addressed elsewhere.


	Cost effectiveness:  Can this program’s academic product be supported in a cost effective manner by UNI’s existing academic infrastructure?  The Office of Institutional Research will be able to help with some of these data.

	What additional or special resources will be needed to maintain this program at an exemplary level of performance?

	
	Other:  Identify other ways in which the program exhibits the potential for distinction.

	Provide relevant information and explain how this program exhibits opportunities for distinction in ways not previously enumerated.



VII.  Other (Optional)

This open-ended criterion is intended as a final opportunity for program faculty and administrators to provide information that is important for program assessment purposes.  For example, a program could identify/describe specifically how the program could be joined with other programs/reorganized/expanded/contracted or otherwise improved in order to more efficiently and/or more effectively deliver its academic product, or to create a new academic product.  

